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As determined by the Southern Lehigh School District approved Comprehensive Plan, the district will focus on attaining the following three
overarching comprehensive goals during the period 2015-2018:

ACADEMIC PROFICIENCY (AP)

The district will develop a system that ensures high quality curricular assets (e.g. model curricula, learning progressions, units, lesson
plans, and content resources) aligned with state standards and fully accessible to teachers and students along with the consistent
implementation of effective 21st- century teaching and learning instructional practices in all classrooms in order to meet the needs of ALL
students so that each is prepared for postsecondary experiences, future careers, and employability.

HIGHLY QUALIFIED TEACHERS AND STAFF MEMBERS (HQ)

The district will develop a system to ensure that all educators are rated highly qualified as defined by the Pennsylvania Department of
Education and through ongoing professional development opportunities, and will demonstrate proficiency as measured by the Educator
Effectiveness Program 82- 1, 82-2, or 82-3 rating systems. All support staff members will be rated highly qualified by appropriate
credentials, experience, and annual ratings as proficient or above.

IMPROVED INTERNAL AND EXTERNAL COMMUNICATIONS (IC)

The district will develop a communication system that ensures each member of the district community promotes, enhances, and sustains
a shared vision of positive school climate and ensures family and community support of student learning.

Toward that end, the following goals will be the district focus for the 2015-16 school year:

Develop a plan to review student assessment, plan for enrichment and remediation as appropriate to each student, and strategies to increase
academic performance.

Develop and implement a streamlined plan for all buildings and departments to complete Growth, Improvement, and Enhancement Plans
for 2015-16 identifying goals, strategies and measurements for improvement aligned to the comprehensive plan.

. Develop and implement a streamlined Differentiated Supervision Plan process and accompanying documentation for all teachers and

administrators that utilizes electronic monitoring of performance including PAETEP, new supporting forms, and a new walk-through
process using Google Forms.

Develop a curriculum revision schedule/plan to update all curriculum documents to align with PA Standards and embed 21* century skills.
Continue focus on positive public relations and improved communications demonstrated through meetings and digital media, utilizing
electronic tools and resources.

Develop and implement a Parent University program that provides for parent education opportunities (both face-to-face and digital) that
supports student academics (including parenting to manage technology at home); student wellness/ mental health; and post-secondary
decisions for college and careers.

Develop a Student Mental Health Task Force to create plans to address youth mental health awareness/education and at-risk or crisis issues

Develop a plan to expand cyber options for blended or online courses at the high school level to begin in 2016-17.
Promote global education- embedding global activities across content and expanding partnerships with other countries.

10. Continue to work toward a balanced budget by the 2017-18 school year.

Plan 2015-16 Page 2 of 7




ITI. Department Goals Linked to Strategic Plan and 2015-16 focus areas

Measurable Goal-

What will be accomplished?

Action Steps

Describe the steps, tasks, and timeline needed to accomplish
the goal.

Indicators/Evidence of Success

Plan for how will you know the goal was met...
then
Record progress /evidence toward goal attainment
here mid- and end of year?

1) By the end of the 2015 — 16 school year, the
median DIBELS Composite Score in reading
will increase from:

68% to 78% in KDG

53%to 63% in 1% grade

68% to 78% in 2™ grade

74%to  84% in 3™ grade

Examine PSSA data to determine “profiles” of proficient and
advanced students that compare curriculum based
performance indicators.

Examine DIBELs Composite scores to identify student in the
lower range of “at or above benchmark” Use this group as a
target group to identify instructional strategies that are most
effective for these students.

Continue to examine the materials on the PDE website for
the new PSSA to determine what areas should be of focus
this year in all grade levels due to them being different from
the past.

Compare the 2015 PSSA scores to local achievement
benchmarks and DIBELS benchmarks.

Implement these practices with all students as part of Tier
One instruction

» Increased number of students scoring in the
Proficient and Advanced category from 2015 to
2016 PSSA

» Achievement of measurable goals listed as
measured by the DIBELS
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ITI. Department Goals Linked to Strategic Plan and 2015-16 focus areas

Measurable Goal-

What will be accomplished?

Action Steps

Describe the steps, tasks, and timeline needed to accomplish
the goal.

Indicators/Evidence of Success

Plan for how will you know the goal was met...
then
Record progress /evidence toward goal attainment
here mid- and end of year?

2) By the end of the 2015 — 16 school year,
each grade will increase their STAR Math and
student benchmark assessments from:

82% to 87% in 1% grade
76% to  81% in 2™ grade

80% to 85% in 3" grade

Examine PSSA data to determine “profiles” of proficient and
advanced students that compare curriculum based
performance indicators.

Examine STAR math results and benchmark assessments to
identify students in the lower range of “at or above
benchmark” Use this group as a target group to identify
instructional strategies that are most effective for these
students.

Continue to examine the materials on the PDE website for
the new PSSA to determine what areas should be of focus
this year in all grade levels due to them being different from
the past.

Compare the 2015 PSSA scores to local achievement
benchmarks and STAR Math benchmarks.

Implement these practices with all students as part of Tier
One instruction

» Increased number of students scoring in the
Proficient and Advanced category from 2015 to
2016 PSSA

» Achievement of measurable goals listed as
measured by STAR Math and Student Benchmark
Assessments.
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ITII. Department Goals Linked to Strategic Plan and 2015-16 focus areas

Measurable Goal- Action Steps Indicators/Evidence of Success
What will be accomplished? Describe the steps, tasks, and timeline needed to accomplish Plan for how will you know the goal was met...
the goal. then

Record progress /evidence toward goal attainment
here mid- and end of year?

» Weekly reminders to staff to share items of interest that » At least one post a month on the Laconian
3) The Principal and/or building staff will can be posted. and the SLSD Facebook page.
post at least one communication item a month » Reminders to parents to sign up for RSS feeds from the
to the Laconian and the SLSD Facebook page. Laconian and to “like” us on facebook.
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ITI. Department Goals Linked to Strategic Plan and 2015-16 focus areas

Measurable Goal-

What will be accomplished?

Action Steps

Describe the steps, tasks, and timeline needed to accomplish
the goal.

Indicators/Evidence of Success

Plan for how will you know the goal was met...
then
Record progress /evidence toward goal attainment
here mid- and end of year?

4) In an effort to promote global education each
grade level will work to create an opportunity
for at least one activity that connects with
students outside of their grade level, school , or
district within one of their content areas during
the 2015-2016 school year.

» Professional development activities to educate teachers
on the different global activities.

» Continued professional development on the SAMR
model.

» Technology facilitators will work to communicate
opportunities when available.

» Teachers will report at grade level meetings and /or
faculty meetings regarding the various activities that
they are conducting.

» Increase in activities that connect our
students to students in other schools both
inside the United States and in other
countries.

» Connecting with students at other grade
levels within our own school district for
content specific integration opportunities.
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ITI. Department Goals Linked to Strategic Plan and 2015-16 focus areas

Measurable Goal-

What will be accomplished?

Action Steps

Describe the steps, tasks, and timeline needed to
accomplish the goal.

Indicators/Evidence of Success

Plan for how will you know the goal was met...
then
Record progress /evidence toward goal attainment
here mid- and end of year?

5) Plan at least two events that bring all three
K — 3 buildings together as we enter out last year
before the building consolidation.

The principals will meet to plan activities and
communicate with their schools.

Plan to have a Fall and Spring event.

» Agendas for meetings with principals
» Two successful events
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